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BACKGROUND

This project was designed to build on work previously undertaken by the BC Chamber of
Commerce that was focused on bringing together small to medium-sized employers and

internationally-trained workers in British Columbia.

In Phase I, which took place between July 2007 and March 2008, the work involved the
exploration of strategies for the recruitment of skilled immigrants for small and medium-sized
enterprises, as well as the development of an employer’s guide for small business employers

entitled Quick Links to Hiring Foreign Workers.
This project represented Phase II of the initiative and was divided into two parts:

1. Broad distribution and maintenance of the Quick Links to Hiring Foreign Workers

Employer’s Guide, and
2. Development of a Foreign Worker Resource Network Pilot Project.

Part I of the project involved a follow-up and expansion of the production and distribution of the
current version of the Employer’s Guide, the creation of a master database mailing list of
businesses and business support organizations/associations within B.C. and across Canada, the
posting of the Guide on key websites for downloading, as well as the creation and distribution of

a second, updated version of the Employer’s Guide.

Part II responded to the need identified by employers in the BC Chamber of Commerce’s first
contract with the Ministry for key points of contact to be established whereby businesses across
the province could access information on the recruitment, hiring, and retention of internationally-
trained workers. As part of this project, specific agencies were identified to act as network
access points, become fully-conversant on the range of programs and services related to the
employment of internationally-trained workers, and then package and disseminate that

information to the business community.
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PROJECT ACTIVITIES:

The following provides a detailed summary of the work undertaken in connection with this
Initiative:
PART I: MAINTENANCE AND EXPANSION OF THE EMPLOYER’S GUIDE

The initial step was to expand the distribution of the Quick Links to Hiring Foreign Workers
Employer’s Guide. However, it was determined that the existing version of the Employer’s
Guide required updating due to a number of program name changes and changes to the
associated web links. As such, revisions to the guide’s content were completed. This involved

the following activities:

o Reviewing and updating information provided on programs and services offered by

support organizations that are highlighted on the Employer’s Guide.

o Verification of existing web links and program sites to ensure that they were accurate and
up-to-date. The work also involved deleting non-relevant links and creating additional

web links as needed.

A master database/mailing list of approximately 200 business support organizations and
associations in B.C., as well as other national organizations, was developed to serve as the

distribution list for the purposes of mailing out printed copies of the Employer’s Guide.

Five thousand copies of the revised version of the guide were produced and distributed to the
business support organizations listed in the database in February 2009. An electronic version of
the guide was provided to the Ministry of Advanced Education and Labour Market
Development, as well as the BC Chamber of Commerce for posting on their respective websites.
Copies of the revised version of the guide were also circulated at meetings of the

Regional Skills Councils that were established through the BC Skills Force Initiative.

Additionally, the Employer’s Guide was made available on-line at the WorkBC website
(http://www.workbc.ca/looking_for workers/employers guide/index.htm) and the

BC Chamber website (http://www.bcchamber.org/advocacy/files/FCR_flyer 04Feb09.pdf).

A growing number of other organizations have added the Guide to their websites,

including:
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o Tourism Vancouver Island:  http://www.tourismvi.ca/

o Go2 — Tourism Resource Organization:
http://www.go2hr.ca/ForbrEmployers/Recruitment/ForeignWorkers/EmployersGuideLin
kstoHiringForeignWorkers/tabid/1524/Default.aspx

o Community Futures North Fraser:

http://www.northfraser.org/FCR%20flyer 04Feb09.pdf

o Leadership and Management Development Council of B.C.:

http://www.leadershipmanagement.bc.ca/

Work was also undertaken to produce a third updated electronic version of the “Quick Links to
Hiring Foreign Workers” Employer’s Guide. A review of the resources listed in the guide was
undertaken to ensure that the references cited in the guide were up-to date, as of October 2009.
This guide was then re-distributed electronically to key employer associations, non-profit
business service providers and government agencies. The latest version of the Guide is

appended.

PART II: DEVELOPMENT OF A FOREIGN WORKER RESOURCE NETWORK

Identification of Pilot Sites:

The intent was to work with four distinct regions: one where there was an established network of
internationally-trained worker recruitment; a second region where there was growing demand for
foreign workers but where a formal recruitment strategy was lacking; a third region that attracts
internationally trained works; and a fourth that has the potential to attract internationally trained
workers. Accordingly, the BC Chamber of Commerce, in consultation with Regional Skills
Councils, local Chambers of Commerce and the Ministry of Advanced Education and Labour
Market Development, identified the following four regions of the province as the locations to

establish the Foreign Worker Resource Network Pilot Project sites:

o North East B.C.

o Thompson/North Okanagan
o West Kootenay Boundary

o Seato Sky
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The BC Chamber of Commerce then undertook to hold focus group sessions with businesses in

each of the four regions as a means to:

1. 1identify the various needs of the business community with respect to labour market

information;

2. 1identify the needs of the business community regarding information pertaining to the

hiring of internationally trained workers; and

3. explore mechanisms to improve access to this information.

The following four local Chambers of Commerce where engaged to provide assistance in helping

to organize these focus group sessions with employers in their communities:

e}

e}

e}

e}

Fort St. John and District Chamber of Commerce
Kamloops Chamber of Commerce
Nelson and District Chamber of Commerce

Whistler Chamber of Commerce

The focus group participants were comprised of a majority of business owners and included

representatives from service providers such as immigrant services organizations, Community

Futures offices, local Chambers of Commerce and community colleges. The format for the focus

group sessions included a review of the findings from the initial Foreign Credential Recognition

Project followed by a discussion that addressed the following questions:

e}

e}

e}

What are your labour market information needs (regional & local)?

What labour market information should be collected?

Which agencies/businesses would be most appropriate to collect and disseminate
local labour market information within your regions?

What types of support services would be helpful to employers in hiring
internationally trained workers?

What types of resources would be helpful to you in overcoming barriers to hiring

internationally trained workers?

A summary of the information collected from the focus group sessions is appended to this report.
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Development of the Service Delivery Network:

Based on the input received from the focus group session participants, the local Chambers of
Commerce who helped organize the sessions in each of the four regions were identified as
appropriate agencies to serve as the contact points for a Foreign Worker Recruitment and
Retention network that would serve to provide assistance to employers who are interested in

accessing internationally trained workers.

A service contract between the BC Chamber and each of the four Chambers of Commerce

involved in the pilot project was developed. The contract outlined the following:
o the purpose and scope of the work to be undertaken by the local Chambers;

o the services that were to be provided by the local Chambers, including a description

of the service area;
o the term of the pilot project; and
o the fees each Chamber would receive for their work.

Signed copies of the agreement were filed with the BC Chamber of Commerce. A copy of the

service contract template is appended.

A delivery framework was then developed for the provision of support services, including
identification of key objectives, priority areas for focus, operational processes, anticipated
results, deliverables, and performance indicators to measure the progress of the pilot. The
document outlining the service delivery framework for the local Chambers involved in the pilot

is appended.

A monthly report form was produced to enable the four Chambers to record their project
activities in a detailed fashion and provide the BC Chamber of Commerce with regular reports. A

copy of the report form is also appended.

PHASE III — IMPLEMENTATION OF THE FOREIGN WORKER RESOURCE NETWORK FRAMEWORK

A service delivery training module was developed for Chamber staff who were designated to be

involved with the delivery of information within the four identified pilot regions. The training
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session was delivered to the Chamber staff from the four pilot regions, as well as a representative
from the BC Chamber of Commerce on April 23, 2009 in Vancouver. A copy of the day’s
agenda, including the names of the individuals and agencies involved in the delivery of the

training program is appended.

A Resource Directory was also developed for each of the Chambers participating in the pilot
project. The Directory included information on a variety of existing programs and services
related to the recruitment and retention of internationally trained workers that is provided by a
broad range of federal departments and provincial government ministries, as well as a number of

not-for-profit agencies. A copy of the Resource Directory has been provided to the Ministry.

The Project Manager and Community and Business Liaison Coordinator assigned to oversee this
project by the BC Chamber of Commerce provided on-going assistance to the four pilot sites.
Meetings were also held with local Chamber of Commerce representatives in each of the regions
involved in the pilot project as a follow up to the April training session and to discuss the process
that each Chamber would undertake to develop and implement an effective communications

strategy in their regions, including the identification of key contacts within each region.

The dates and locations of these meetings are as follows:

Nelson — May 13"
Fort St. John — June 1%
Whistler — June 4™
Kamloops — June 8"

A press release/communiqué describing the pilot project and its objectives was developed and

circulated to each of the four Chambers of Commerce for distribution in their respective regions.
A “Fact Sheet” identifying the important impact that immigrant workers can play in dealing with
B.C.’s labour shortages was also developed to accompany the press release. A copy of the press

release and “Fact Sheet” are appended.

Statistics on current trends on immigration to B.C. were obtained from the Ministry of Advanced
Education and Labour Market Services and circulated to the participating Chambers of

Commerce.
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A series of conference calls were organized with the representatives from the four participating
Chambers to gather information on the progress that each organization was making with the pilot
project in their respective regions and to respond to any questions they had and deal with any

issues/concerns that they were encountering.

The dates of these conference calls were as follows:

May 26"

June 29"
August 28"
September 28"
October 26™

A PowerPoint presentation was also developed and circulated to each of the four local Chambers
of Commerce involved in the pilot project as a communications tool that they could make use of
in helping to share information about the Foreign Worker Resource Network pilot project with

employers in their regions.

At the conclusion of the pilot each Chamber of Commerce was contacted to provide their

feedback. Each site was asked to respond to the following three questions:

* Do you believe this service has been of value to local businesses (if so why)?

* Are there any additional services or resources that you believe would assist in the
delivery of the Foreign Worker Outreach service?

*  What would you recommend (if any) be changed or modified in the delivery of this
service?

A summary of the feedback is appended.

PROGRESS REPORTING

Throughout the term of this project, representatives from the Ministry of Advanced Education
and Labour Market Development were kept up-to-date on developments through regular

meetings and conference call reports.

In addition, the Provincial Coordinating Group that was established by the BC Chamber of
Commerce for their BC Skills Force Initiative was also provided with regular progress reports

regarding this initiative.
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PHASE IV — EVALUATION AND FINAL RECOMMENDATIONS
Overview:

Each Chamber of Commerce involved in the project was asked to record their activities

according to two categories:
1. services provided, and

2. business outreach.

The following chart summarizes the activities in those two categories from June through October
2009. As illustrated, the pilot sites focused most of their attention on business outreach. The
impact of the economic downturn that occurred during the term of this project reduced the need
by employers to recruit internationally trained workers. As such, the pilot sites focused most of
their efforts on building awareness and educating businesses on the long-term need for hiring

internationally trained workers. Awareness building was achieved by:

* direct contact with businesses

* hosting of events

* direct marketing to Chamber of Commerce and non-Chamber members throughout their
regions

* contacting the Chambers of Commerce within their Skills Council region

* advertising in local newspapers

¢ media releases

Each Chamber of Commerce did report that activity in the later months was increasing and that
interest by employers for services was on the increase. This was attributed to the fact that greater
awareness of the program had been generated, as well as a general sense that economic
conditions were improving and, as a result, employers were beginning to review their future

human resource needs.
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Chart 1.

Delivery Challenges:

The following list of challenges is based upon information obtained from the focus group
sessions held prior to implementation of the pilot sites and consultations with Chamber

representatives at each of the pilot sites.

o The recent economic downturn resulted in little demand for additional workers.
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There was an initial push back from local business and community members questioning
why the local Chamber of Commerce would want to promote the attraction of foreign

trained workers when unemployment rates were on the rise.

Jurisdictional issues arose between the local Chamber of Commerce and other service
providers regarding the delivery of economic development and/or immigrant services —
i.e., in some regions, there was a sense among local service providers that the Chamber

was encroaching on their mandate.

The concerns expressed by other service providers were addressed by explaining that the

pilot was complementary and distinct from existing services currently offered.

The “soft launch” of the service through press releases - rather than hosting a special
event and utilizing other promotions — limited the exposure of the pilot project and the
level of awareness among the business community. (It should be noted that, given the
economic downturn during the establishment of the pilot sites, a concerted promotional

launch was not deemed necessary).

There was a steep learning curve encountered by Chambers of Commerce seeking to get

up to speed on how best to promote the program and deliver services.

The capacity of minimally resourced Chambers of Commerce limited their ability to
provide this type of on-going service — i.e., the shift from being a business advocate and

business network service to being a program service provider was a challenge.

Keeping abreast of the changing rules and regulations, as well as the changes in programs
and services offered by the federal and provincial governments was also a challenge for

the pilot sites.

Fielding complex questions from businesses but only being able to provide general

information and referrals was also challenging.

The timing of the pilot that included summer months saw the information services

offered during a period when demand is lower than other times in the year.

There was a steep learning curve for each of the pilot sites, given the complexity of the

immigration system and the multitude of service agencies involved.
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Recommendations:

The distribution of the “Employer’s Guide to Hiring Foreign Workers” to the key business
support agencies that have been compiled in the project database was well received throughout
the province. The Foreign Worker Outreach Pilot services delivered through Chambers of
Commerce were also successful in raising the awareness of available resources for the hiring of
internationally trained workers. Although this project was delivered during a time where there
was a surplus of labour due to the economic downturn, there was nonetheless interest exhibited

by employers for this information.

The overall recommendation is that both these activities continue to be pursued, particularly in
light of the fact that it is forecasted that 876,400 job openings are expected to be created in the
B.C. labour market over the ten year period from 2007 to 2017 (TEN-YEAR EMPLOYMENT
OUTLOOK FOR BRITISH COLUMBIA COPS B.C. Unique Scenario, 2007 - 2017 Ministry of
Advanced Education and Labour Market Development).

As the demand for labour begins to increase, the need for internationally trained workers will
also significantly increase. The following detailed recommendations and appended information
can be utilized as a framework to assist business in accessing internationally trained workers.
o A variety of resource materials should be developed and maintained to facilitate the
recruitment and retention of internationally trained workers — i.e., regular updates to the
Employer’s guide and the development of regional resource materials within each of the

Skills Council regions.

o Ongoing support should continue to be provided to the pilot sites since the pilot project
was successful in demonstrating the need and appreciation for localized business support
for the hiring and retention of internationally trained workers. Furthermore, providing
this support on a long-term basis would serve to further build the capacity and knowledge

base of the participating Chambers of Commerce.

o Should this service be provided on an on-going basis there will be a need for a

coordinating body to provide the necessary support and resources.

o Greater emphasis should be placed on building awareness within the business community

regarding the long-term need for internationally trained workers and the need for
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employers to be knowledgeable regarding how to successfully recruit and retain

internationally trained workers.

Each Chamber of Commerce should be assessed to determine who within that Chamber
is best suited to act as the local resource person. For example, in larger Chambers of
Commerce, having a dedicated staff member assigned as the resource person for
responding to employer enquiries may be a more appropriate fit than having the Chamber

Manager directly involved in the delivery of services.

The coordinating organization should provide assistance to the local Chambers of
Commerce in the recruitment, training and orientation of the staff members who are

assigned as the local resource persons.

In most cases, the geographic areas that have been selected for Regional Skills Councils
represent suitable service areas for future Foreign Worker Recruitment and Retention
programming. However certain regions may warrant the appointment of additional

service delivery agents due to the size of the population in those regions.

Consideration should be given to the development of an information package that could
be shared with other Chambers of Commerce and service providers within each region so

that they can be better prepared to serve as referral agencies.
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APPENDIX “B”

Foreign Worker Recruitment and Retention
Summary of Input from Focus Group Sessions
In Fort St. John, Kamloops Nelson, and Whistler B.C.

Focus Group Discussion:

The following provides a summary of the comments that were put forward by the participants of
the focus group sessions held in Kamloops, Fort. St. John, and Nelson. The themes below
describe the types of challenges that employers are facing in their attempts to recruit and retain
foreign trained workers:

Frustration with the Immigration Process:

Employers expressed frustration regarding the challenges that they face in dealing with the
federal immigration process when they want to hire a foreign trained worker. Generally, their
experiences in trying to employ a foreign worker have been extremely difficult — particularly
making the case for their need for foreign trained workers in the LMO process. This is
especially so in situations where applications have been turned down after employers were
involved in a lengthy, time consuming process.

The amount of work that is required was too time consuming for a busy small business owner
who does not have dedicated staff to deal with HR recruitment. Although employers understand
that their businesses could benefit from hiring a foreign worker with the right qualifications and
experience, they indicated that they would not go through the process again. The process will
need to simplified and accelerated for them to consider hiring a foreign trained worker again.
Smaller-sized employers feel that the process is tailored more to larger than smaller employers.

Retention Issues:

Employers raised concerns regarding the uncertainty of being able to keep their temporary
foreign workers after they have been trained. They stated that it should be easier to keep them in
the country once they have been hired and trained and have proven themselves to be good
workers.

Lack of Affordable Housing:

In every region, the severe lack of affordable housing for workers was described as a significant
challenge for employers who are interested in bringing in foreign workers. In the Northeast, one
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larger employer stated that the problem was so bad that he ended up to taking on the
responsibility of providing housing for his foreign workers himself — a luxury that not all
businesses can afford.

Lack of Public Transportation:

For most regions outside of the Lower Mainland, there is minimal public transportation service
between smaller communities. Since affordable housing is often only available in smaller
communities or areas outside of the more populated regional centres, workers have a difficult
challenge finding affordable and timely transportation options for getting to and from work.

Outreach / Assistance to Employers:

Participants stated they would like to see more outreach and assistance provided to employers
interested in hiring foreign trained workers. They stated they could use help in sorting out some
of the more complex government websites — so they could get faster, easier access to helpful
information. They also stated they could use some help in completing application forms and
other related documentation so that their applications do not get rejected because they have not
been properly filled out.

Employers were very supportive of the idea of having a designated “point person” in their region
who they could contact to get information on and assistance with programs and services that
provide help for them to recruit and retain foreign trained workers, as well as on such things as
current labour market data. They felt that a business service organization, such as the Chamber
of Commerce would be well-suited to provide such a resource

Language Issues:

Some employers identified the lack of English language skills among foreign trained workers as an
issue. Workers from countries other than those where English is spoken (i.e., UK, Australia, New
Zealand, etc.) have language difficulties that impact on their ability to perform at a maximum level
of efficiency in the workplace.

Labour Market Data:

Employers felt that workers could benefit from a database or other system that would serve up
information on the types of business and jobs that are available in each region (i.e., small
business profiles and regional industry profiles), as well as the skills that would be required to
fill those jobs. Information on the availability and skills sets of immigrants already living in
B.C. would be helpful.
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Employers find it difficult to gauge supply of labour given the shifts in the economy and
movement of workers. They would like an index to measure labour market stability within their
region.

In the opinion of small business labour market information is tailored towards large industry and
does not meet their needs. The concept of a one stop shop for this type of information as
opposed to multiple websites and service providers would make it easy for small business.
Employers also felt that the labour market information that is provided should discern between
urban and rural differences in the types of employment, pay scales, skills required, etc.

Some key information that employers would like in format that is easy to understand and access
is as follows:

* Local business start-up and closures

¢ Growth trends for new immerging businesses

* Growth trends within established business sectors and the related occupations and skilled
required within those sectors

*  On-going surveys of employers to benchmark labour and economic trends

* Local and regional labour market information that is updated quarterly and distributed
through an e newsletter

* Identification of skill gaps within each sector that is updated on an on-going basis

* Profiles from businesses as to who they are hiring and what types of skills they require

* Listing of minimum required entry level qualifications for labour positions (e.g. Food
Safe, Security Guard Training, WIMIS)

Positive Experiences:

For the most part, those employers who have been successful in hiring foreign workers state that
their experiences with these workers has been positive. For the most part, the foreign trained
workers that employers have hired have been reliable, happy to be working in B.C. and come to
their jobs with a positive attitude and strong work ethic.

Other Worker Recruitment and Retention Challenges:

The lack of a proper work ethic among today’s youth continues to be a sore point for employers
across the province. In all of the focus group sessions, this issue was identified as problematic
for employers.
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APPENDIX “C”

Service Delivery Contract between BC Chamber and Local Chamber of
Commerce

CONTRACT FOR SERVICES BETWEEN
BC Chamber of Commerce and “insert Name” Chamber of Commerce

Purpose and Scope of Contract:

BC Chamber is establishing a Foreign Worker Resource Network as a pilot project. The purpose
of the network will be to serve as an easy access point for employers who are interested in
obtaining information that will assist them in their efforts to recruit and retain foreign workers.
The objective of the agencies that will serve as the Network access points will be to become fully
conversant on the full range of programs and services related to the employment of foreign
workers and package and disseminate that information to the business community.

Services:

1. Establish a chamber liaison designated as the “go to” person for providing assistance to
employers interested in recruiting and retaining skilled foreign trained workers

2. Develop an inventory of relevant resource information and a database with names of
agencies, contact people and contact information

3. Liaise with other Chambers within their Regional Skills Council to promote this service
to businesses

4. Liaise with local service providers that provide services to immigrants such as immigrant
settlement services, cultural services and regional immigrant integration alliances

5. Promote Chamber’s ability to help employers to recruit and retain foreign trained
workers, such as hosting workshops, events and one-on-one promotion to businesses

6. Respond to employers request for information or assistance. To the greatest extent
possible, the Chamber will provide direct assistance to the enquiring employers (i.e.,
answer their questions regarding options available to them, describe programs and
services that are available, describe the process and timelines that employers will need to
deal with, etc.). Where more technical/specialized help is needed, Chamber will provide
information that will enable employers to contact appropriate referral agencies ( i.e.,
contact info for specific federal or provincial government offices, various NGO service
providers)

7. Record interaction with each employer enquiry, including the nature of the enquiry and
the assistance provided
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8. Follow up with each enquiry to determine if employers were able to deal effectively with
their issues/challenges — within 30 days

9. Share best practices, lessons learned with BC Chamber and the other three pilot sites

10. Prepare monthly activity report for the BC Chamber

Term:

The dates for services under this contract are May 1, 2009 to October 31, 2009

Location:

The services will occur at locations within the Regional Skills Council of “insert Skill Council
region”.

Fees:
With respect to services, BC Chamber will pay “insert chamber name” Chamber of Commerce

$5,000.00 paid in monthly installments of $833.33 per month

Independent Contractor:

Nothing in this agreement shall be construed as making “insert name” Chamber of Commerce an
employee of BC Chamber of Commerce and the parties agree that it is the intention that “insert
name” and District Chamber of Commerce shall be an independent contractor.

“insert name” Chamber of Commerce covenants that it shall be liable for all income tax and
Canada Pension Plan contributions in respect of the remuneration hereunder, and that BC
Chamber of Commerce shall not be responsible to make any employee deductions or
contributions in respect of “insert name” Chamber of Commerce hiring of project personnel
including without limitation, income tax, Canada Pension Plan, other pension arrangements,
employment insurance and workers compensation deductions or contributions.

“insert name” Chamber of Commerce hereby agrees to indemnify and save harmless BC
Chamber of Commerce in respect of any payments of income tax or Canada Pension Plan
contributions that BC Chamber of Commerce becomes liable for as a result of Nelson and
District Chamber of Commerce failure to remit same in accordance with its covenants outline in
the paragraph above.

Termination:

This agreement may be terminated:
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(1) by BC Chamber of Commerce any time, for cause, by written notice from BC
Chamber of Commerce to Nelson and District Chamber of Commerce

(i) by either party, at any time, upon not less than one month written notice to the
other party.

(iii)  With one month’s notice where the funding agency arbitrarily cancels the
service.

Confidentiality:

“insert name” Chamber of Commerce agrees to the following confidential terms:

(1) “insert name” Chamber of Commerce shall keep confidential all participant
information that comes to his/her attention in the course of carrying out the duties of
this service contract.

(i1))  All materials, policies, programs, provided by BC Chamber of Commerce shall
remain property of providing party.

This agreement shall not be assigned by either party without obtaining prior written permission
of the other party.

I trust that you have full understanding of these contractual terms and concur by signing the
original copy of this letter and returning it to BC Chamber of Commerce at your earliest

convenience.

I ACCEPT AND AGREE TO THE TERMS OUTLINED IN THE ABOVE CONTRACT

Insert name” Chamber of Commerce Date
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10.

11

12.

APPENDIX “D”

Chamber FWRR Help Network
Service Delivery Framework

Local Chamber employer liaison is designated as the “go to” person for providing
assistance to employers interested in recruiting and retaining skilled foreign trained
workers

Local Chamber employer liaison gathers compiles an inventory of and catalogues for
easy access relevant resource information, and develops a database with names of
agencies, contact people and contact information

Local chamber will liaise with other Chambers within their region to promote this service
to businesses within the Skills Council region

Local chamber will liaise with local service providers that provide services to immigrants
such as immigrant settlement services, cultural services and regional immigrant
integration alliances

Local Chambers promotes their ability to help employers to recruit and retain foreign
trained workers, such as hosting workshops, events and one-on-one promotion to
businesses

Employers identify need for information or assistance
Employers contact local Chamber for help

Local Chamber employer liaison gathers information and documents issues/challenges
that need to be addressed

To the greatest extent possible, Chamber employer liaison will provide direct assistance
to the enquiring employers (i.e., answer their questions regarding options available to
them, describe programs and services that are available, describe the process and
timelines that employers will need to deal with, etc.)

Where more technical/specialized help is needed, Chamber employer liaison will provide
information that will enable employers to contact appropriate referral agencies ( i.e.,
contact info for specific federal or provincial government offices, various NGO service
providers)

. Chamber employer liaison will keep a record of their interaction with each employer

enquiry, including the nature of the enquiry and the assistance provided

Chamber employer liaison will confirm with each employer, briefly and in writing, the
nature of their enquiry and the action that was taken to provide assistance
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13. The four pilot sites in coordination with the BC Chamber will share best practices,
lessons learned with each other

14. After 30 days, Chamber employer liaison will follow up with each enquiry to determine
if employers were able to deal effectively with their issues/challenges

15. Prepare monthly activity report for the BC Chamber
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Month & Year:

APPENDIX “E”

FOREIGN WORKER OUTREACH PILOT MONTHLY REPORT

Location:
SERVICES PROVIDED BUSINESS OUTREACH
Follow-
Total Referral up Follow-
. Guide . Requested Host Direct up Client Other
Date Daily - Note Action ... . .
Only , Publication || Workshop | Contact | Action | Comments | (specify)
Contacts Below Req'd (specify)
(Specify)
Thursday 1
Friday 2
Saturday 3
Sunday 4
Monday 5
Tuesday 6
Wednesday 7
Thursday 8
Friday 9
Saturday 10
Sunday 11
Monday 12
Tuesday 13
Wednesday | 14
Thursday 15
Friday 16
Saturday 17
Sunday 18
Monday 19
Tuesday 20
Wednesday | 21
Thursday 22
Friday 23
Saturday 24
Sunday 25
Monday 26
Tuesday 27
Wednesday | 28
Thursday 29
Friday 30
Saturday 31
Total
Services Provided: Comments
Business Outreach: Comments
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APPENDIX “F”

Thursday April 23", 2009
Location: BC Chamber of Commerce, Board Room
1201 - 750 West Pender Street
Vancouver, BC

AGENDA
9:00 a.m. Welcome — Introductions
9:10 a.m. Review of Business Outreach Pilot Projects

v Results from focus group sessions
v Overview of pilot
v Time line for pilot delivery

9:35a.m.  Presentation:
Suzanne Ferguson, Ministry of Advanced Ed. and Labour Market Dev.
Overview of provincial government Immigrant Employment Initiatives,
Context for Immigration & Foreign Qualification Recognition

10:30 a.m. Break
10:45 a.m. Presentations:
Greg Anstruther, Service Canada; Dani Willetts, Citizenship and Immigration
Canada; & Mike Chew, BC Provincial Nominee Program
12:00 p.m. Lunch break
1:15 p.m. Regional delivery of programs by existing service providers
v Immigrant Employment Council of BC — Kelly Pollack
v" Go 2 BC — Arlene Keis
v" SUCCESS — Thomas Yeung
2:45 p.m. Break
3:00 p.m. Regional delivery of programs by existing service providers continued
3:30 p.m. Service Delivery Discussion
v" Business outreach
v" Project bench marks
v Reporting requirements

4:00 p.m. Wrap-up

4:15 p.m. Adjournment
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APPENDIX “G”

Pilot project helps “insert community”’employers
address skills shortages

FOR IMMEDIATE RELEASE
“insert date”

VANCOUVER, BC. ---- While all the indicators are telling us our economy is struggling, there
are signs the turnaround may not be far off. And when that happens, we need to deal with the
labour shortages still facing many of British Columbia’s key industries, including trades,
construction and hospitality.

An aging population and declining birthrates are just some of the reasons why those shortages
haven’t gone away, despite the current economic slowdown.

For many employers, one solution to the labour crisis is to hire skilled, internationally-trained
workers. Last year, to make it easier for business owners to access the information they needed
to hire foreign-trained workers, with funding from the federal and provincial governments, the
B.C. Chamber of Commerce published an employer’s guide, “Quick Links to Hiring Foreign
Workers,” that was distributed to local Chamber of Commerce offices and made available
online.

This year, as a follow-up to the guide, the B.C. Chamber of Commerce is pleased to announce
the launch of the Foreign Worker Resource Network to provide more intensive, one-on-one
support to employers who are interested in hiring internationally-trained workers.

“‘insert chamber name” has been selected as one of four organizations to participate in the six
month pilot project which is designed to provide employers with easy access to the information
they need to recruit, train and retain foreign workers. This project was made possible with
funding from the Government of Canada's Foreign Credential Recognition Program in
partnership with BC's Ministry of Advanced Education and Labour Market Development

For more information, please call “insert local contact name and phone number”
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Appendix “H”

— g

BRITISH
COLUMBIA

‘The Best Place on Earth

Fact Sheet: Labour Shortages and Immigrant workers in British Columbia (B.C.)

¢ Even though the economy has slowed down, skilled labour shortages remain a critical
issue for some B.C. employers and we know that by 2015 approximately one million jobs
will need to be filled.

¢ Government is committed to ensuring we have a skilled and capable workforce able to
fill the needs of all sectors of our economy.

¢ That's why we’re investing hundreds of millions of dollars in employment and training
programs, education and labour market development.

¢ Immigration is a critical contributing factor to B.C.’s economy and society. More than one
third of job openings will be filled by immigrants over the next ten years, and immigration
will account for most of B.C.’s population growth within the next two decades.

¢ Approximately 40,000 new permanent immigrants arrive in B.C. each year and about
100,000 temporary workers and international students are in B.C. at any given time.

¢ Skilled immigrants provide a competitive advantage to companies. The buying power of
ethnic minorities has increased, and skilled immigrant employees inform companies
about the needs of immigrant customers.

¢ Skilled immigrants act as ‘cultural bridges’ for global communication and foster a
workplace culture that embraces diversity.

¢ In order to remain competitive and to address both current and future skill shortages, the
Government of B.C. and B.C. employers must work together to:

« Attract and retain individuals from other countries, and maximize the use of
their skills and experience more effectively.

« Support immigrants to overcome barriers to applying their internationally-
acquired skills, credentials, abilities, and experience in B.C. workplaces.

- Enhance the receptivity of workplaces to having immigrants as key contributing
members of the B.C. labour market.

Ministry of Labour Market

Advanced Education Development Branch Mailing Address: Telephone: 250 952-
and Labour Market Labour Market and PO Box 9189 Stn Prov 0698

Development Immigration Division  Govt Facsimile: 250 952-

Victoria BC V8W 9N3 0705
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APPENDIX “I”

Pilot Site - Debriefing Summary

Do you believe this service has been of value to local businesses (if so why)?

All four sites responded yes

Gives business needed one-on-one service

Someone to speak to locally

Raised profile of immigration services provided by federal and Provincial governments
Building awareness with business community that there are programs available to assist
them hiring internationally trained workers

There is an assumption that businesses are aware of these programs and services — not
necessarily the case

Face to face interaction sticks with employers

Example of business owners dealing with succession planning can use programs such as
provincial nominee as way to find a potential purchaser

Proactive contact rather than reacting when there is a labour shortage

Getting a clearer understanding of these programs has built knowledge of local chamber
staff as a legacy

Local chamber being able to make a contact with Federal and Provincial reps

Nelson will continue to provide this information to business clients

Our role has been directing traffic - where the businesses can seek out their best options
Both business owners and employees, and potential employees accessed the service
Surprise was unemployed who were immigrants that accessed the service

Business awareness was a key role - the need for future planning when the labour market
gets tight

Reminding to business of the importance immigrant workers

Connections made with other Chambers and government employees was beneficial
Would have experienced more activity if this had been two years ago

Length of pilot was good

Good fit with chamber of commerce as the delivery agent — businesses are more apt to
contact the chamber for this information

Local businesses definitely showed an interest in accessing the information that was
made available during the course of this project. Handouts on the pilot that were brought
to Chamber events organized over the past six months were always picked up by the
businesses who attended.

Local Chamber Boards see the need for this type of service and see value in their
Chambers being an access point for this type of information.
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Are there any additional services or resources that you believe would assist in the delivery of the
Foreign Worker Outreach service?

Regular communication of immigration related program updates and subsequent updates

to the Resource Binder

Have the monthly contact with CIC, PNP etc.

More localized and regionalized information community by community. Each

community has specific needs given the economics of the region

Connecting with agencies that has the specific information that business may require

Would have good if could had line staff trained up from other local Chambers of
Commerce

Utilize resources such a video conference to provide on-going training

Regional information customized with local and regional contacts (i.e. for Southern
Interior)

More resources upfront to do initial outreach

On-going conference call was good

Chambers are willing to receive new information and forward to their membership

More foreign-worker related workshops could be delivered locally on a regular basis

Earlier and more press releases from the provincial government regarding this initiative

would have been helpful

The use of other media messaging (e.g. radio) would have also helped to get the attention

of the business community

What would you recommend (if any) be changed or modified in the delivery of this service?

Have a follow-up orientation session after three months for the opportunity for more in-
depth questions and discussions with key agencies such as CIC, PNP etc

Needed a bigger communication piece

Soft sell of the program hurt the awareness

More formal launch at each site

More coaching and assist during the start-up phase

Access to local and regional stats such as the number of employers who have gone
through the LMO process.

Would interesting to match up with a community similar to ours (tourist to tourist
community)

Data on immigrant workers to compare with other communities similar business profiles
It might be useful to do a more in-depth assessment of the extent to which other agencies
in the community are involved in the delivery of this type of service and then determine
who is best suited to being the central hub
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Deliver the pilot at different time than summer months.

On-going service beyond pilot phase

Timely release of information such as press release

Formally engage more of the Chambers in the region to participate as active participants
in the project

Running pilot over the summertime was not idea

Pilot could be longer

Need to provide on-going service

Second event or press release to better promote service

Good news stories of employers who hired foreign workers

Be prepared to deliver when demand increases

Member service person within the chamber would be best suited act as local contact
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